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ABSTRACT
Organisational citizenship behaviour (OCB) is a term that encompasses anything positive and constructive that
employees do, of their own volition, which supports co-workers and benefits the organization. Typically,
employees who frequently engage in OCB may not always be the top performers (though they could be, as task
performance is related to OCB), but they are the ones who are known to ‘go the extra mile’ or ‘go above and
beyond’ the minimum efforts required to do a merely satisfactory job. Organ (1988) defines Organizational
Citizenship Behaviour (OCB) as individual behaviour that is discretionary, not directly or explicitly recognized
by the formal reward system, and that in the aggregate promotes the effective functioning of the organization.
Organizational citizenship behaviour is an effective tool for accomplishing the organizational goals rather than
fulfilling duties. Organizational citizenship behaviour has been linked to overall organizational effectiveness, thus
these types of employee behaviours have important consequences in the workplace. Organisational citizenship
behaviour (OCB) has garnered much academic attention since its conception. It is perceived to be something
intangible; OCB is not always formally recognised or rewarded, and concepts like ‘helpfulness’ or ‘friendliness’
are also difficult to quantify. Yet OCB has been shown to have a considerable positive impact at the
organisational level. This Paper reviews the overview of trends in research on OCB, Definitions, Similar
Concepts, Origin of OCB, various dimensions and antecedents of OCB.
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1. INTRODUCTION
Organizations to be successful should have employee’s who go beyond their formal job responsibilities and freely
give off their time and energy to succeed at the task. Such behaviour is neither prescribed nor rewarded, yet, it
contributes to the smooth functioning of the organization. Organ as cited in Thanswor, Van, Ulrich, Narottam and
Ann (2000) termed these extra efforts as Organizational Citizenship Behaviour (OCB) defined them to include
activities that target other individuals in the workplace (such as helping co-workers or communicating changes
that affect others) and the organization itself (such as actively participating in group meetings or representing the
organization positively to outsiders).

Organizational citizenship behaviour is not specified by any contractor not even expected by an average
employee, this behaviour is organizationally desirable because this behaviour assists resource transformation’,
adaptability and innovation in order to increase the organization efficiency (Turnipseed and Murkison, 1996). An
individual’s behaviour influences the way one approaches and reacts to important life situations. People’s abilities
to adjust to unattainable goals are associated with good quality of life. Though individuals’ performance in job is
related to their abilities, their success in job is determined by their personality and extra-role behaviour. In order
to have a cutting edge , organizations should have employees who are ready to help their peers with work, work
beyond duties mentioned in job descriptions, orient new employees, do not waste their time at work, speak
positively about the organization to the outsiders, comply with organizational rules and regulations even though,
nobody is watching them. These employees will be engaged in organizational citizenship behaviour (OCB) and
will be ready to stand through the thick and thin of the organizations (Dash, 2013).
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2. ORGANIZATIONAL CITIZENSHIP BEHAVIOUR

2.1 DEFINITION, CONCEPTS AND ORIGIN OF THE CONSTRUCT
Dennis Organ is generally considered the father of OCB. Organ expanded upon Katz's (1964) original work.
Organ (1988) defines OCB as “individual behaviour that is discretionary, not directly or explicitly recognized by
the formal reward system, and that in the aggregate promotes the effective functioning of the organization"(p-
160). The pioneering researchers of OCB emphasized that OCB should be viewed as extra-role and
organizationally functional and separate from in-role job performance (Bateman and Organ, 1983, Smith, Organ
and Near, 1983). This, according to Graham (1991) created the difficulty of determining what in-role is and what
extra-role is. To remove this difficulty, Graham (1991), proposed a second approach based on research of civic
citizenship in philosophy, political science, and social history arguing that organizational citizenship can be
conceptualized as a global concept that includes all positive organizationally relevant behaviours of employees.
This conceptualization of organizational citizenship, thus, encompasses the traditional in-role job performance
behaviours, organizationally functional extra-role behaviours, and political behaviours, such as full and
responsible organizational participation (Dyne, Graham, & Dienesch, 1994). According to Turnipseed and Rassuli
(2005), OCB elements which enhance performance include: elements which add social capital, helping or
altruistic elements, elements resulting with time savings or problem solving, and other elements which provide
socio-emotional support by boosting morale or developing a nurturing culture. Somech and Bogler (2002) have
accredited that OCB is a personality trait, a social response to supervisors’ and peers’ behaviour, as well as a
possible reaction of the individual to the behaviour of his or her superiors or to other motivation-based
mechanisms in the workplace.
OCB has often been compared to contextual performance. Contextual is defined as non-task related work
behaviours and activities that contribute to the social and psychological aspects of the organization (Borman and
Motowidlo, 1993).OCB has also been compared to Prosocial organizational behaviour (POB). POB is defined as
behaviour within an organization that is aimed at improving the welfare of another person (Brief and Motowidlo,
1986). Extra Role Behaviour (ERB), as cited in Organ, Podsakoff and Mackenzie (2006) is another construct
similar to OCB.ERB is defined as behaviour that attempts to benefit the organization and that goes beyond
existing role expectations.

2.2 DIMENSIONS OF OCB
Podsakoff, Mackenzie, Paine, and Bacharach (2000) distinguished 30 different forms of organizational citizenship
behaviour. Scholars have developed a variety of taxonomies to classify these citizenship behaviours (Bateman and
Organ, 1983; Organ, 1988, 1990; Smith, Organ, and Near, 1983; Van Dyne, Graham, and Dienesch, 1994;
Williams and Anderson, 1991). One of the most prevalent taxonomies was propounded by Organ (1988), who
differentiated five facets or factors: altruism, courtesy, conscientiousness, civic virtue, and sportsmanship.
Subsequently, Organ (1990) also included two additional factors: peacekeeping and cheerleading. Sportsmanship
describes employees who are willing to tolerate difficulties in the workplace that are intended to improve the
organization, abstaining from unnecessary complaints and criticisms. Civic virtue refers the active involvement,
interest, and participation in the life of their organization, such as functions, events, and meetings.
Conscientiousness is referred to as compliance, reflects the genuine acceptance and adherence of workplace rules,
regulations, and procedures. Altruism refers to helping behaviour of the employees in the organization .In this,
employees help their co-workers and also they are able to orient the new ones with their job. Courtesy dimension
of OCB includes discretionary behaviour of individuals that is aimed at preventing work related problem with
others, Assessing and doing what is best for the employees will strengthen courtesy dimensions.

2.3ANTECEDENTS AND CORRELATES OF ORGANIZATIONAL CITIZENSHIP BEHAVIOUR.
Most of the research in this domain has focused on the antecedents or determinants of organizational citizenship
behaviour. Some studies have shown that personality traits, such as agreeableness, are related to these behaviours
(Borman, Penner, Allen and Motowidlo, 2001; Konovsky and Organ, 1996; Organ and Ryan, 1995).Research has
also shown how characteristics of the tasks, such as autonomy, might correspond to organizational citizenship
behaviour (e.g., Piccolo and Colquitt, 2006; Podsakoff, Mackenzie, and Bommer, 1996). The behaviour of leaders



Research paper
Impact Factor (GIF) 0.314

IJBARR
E- ISSN -2347-856X

ISSN -2348-0653

International Journal of Business and Administration Research Review, Vol.2, Issue.6, July - Sep, 2014. Page 132

and managers is another factor which affects the prevalence of these acts (Pillai, Schriesheim, and Williams,
1999).Employee attitudes towards the job and organization (Bateman and Organ, 1983; Konovsky and Pugh,
1994; Organ and Ryan, 1995), as well as perceived justice and fairness (Moorman, 1991) also affects the
incidence of organizational citizenship behaviour.

Perhaps the most comprehensive summary of these findings have emerged from meta-analyses. That is, several
authors have undertaken meta-analysis to explore the antecedents of organizational citizenship behaviour (Dalal,
2005; Hackett, Farh, Song, and Lapierre, 2003; Ilies, Nahrgang and Morgeson, 2007; Judge, Thoreson, Bono, and
Patton, 2001; LePine, Erez, and Johnson, 2002; Organ and Ryan, 1995).

CONCLUSION
Citizenship behaviours come in many distinct shapes and forms. Traditionally thought of as the worker who ‘goes
above and beyond’ the minimum requirements, it can also be the employee who takes the initiative and always
offers to lend a hand; the knowledgeable, helpful and cooperative towards others. All of these types of OCB
should be actively encouraged employees support the organisation through enhancing each other’s performance
and wellbeing, and this is reflected in reduced costs and increased profitability at the organisational level.
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