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Abstract
Work–life balance is a concept including proper prioritizing between "work" (career and ambition) and "lifestyle" (health,
pleasure, leisure, family and spiritual development/meditation). Work life balance describes the relationship between your
work and the commitments in the rest of your life, and how they impact on one another. Employers, employees and
government want to maximise participation in the workforce. In today’s fast-paced society, human resource professionals
seek options to positively impact the bottom line of their companies, improve employee morale, retain employees with
valuable company knowledge, and keep pace with workplace trends. This article provides human resource professionals with
an historical perspective, data and possible solutions - for organizations and employees alike - to work/life balance. Three
factors - global competition, personal lives/family values, and an aging workforce - present challenges that exacerbate
work/life balance. This article offers the perspective that human resource professionals can assist their companies to
capitalize on these factors by using work/life initiatives to gain a competitive advantage in the marketplace.
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Challenges to Work Life Balance
With financial instability feeling growing demands in many areas of employees’ lives, it comes as no surprise that leveraging
work-life balance practices provides employees with much needed flexibility and can greatly improve employee engagement
overall. In this volatile economic climate, with downsizing and restructuring efforts having left employee morale low and
workloads heavy, creating opportunities that can improve employee work-life balance can also have a tangible bottom-line
impact for the business. Implementing effective work-life balance initiatives, however, can be challenging, and is directly
linked to how well today’s workforce development executives can identify and provide the right mix of benefits that are
highly valued by the workforce.

The Business Case for Work-Life Balance
CEB research of more than 160,000 employees across industries and geographies has identified an interesting correlation
between work-life balance and today’s economic environment. While work-life balance has risen on employees’ priority lists,
their overall satisfaction with achieving it has fallen. CEB has been surveying employees throughout the downturn, and as of
the second quarter of 2009, employees now rank work-life balance third only behind compensation and future career
opportunities in terms of employer attributes that are of importance to them, compared to a ranking of sixth in 2006. Yet,
today, the study shows that only 30 percent of employees are satisfied with their work-life balance, as compared to 53 percent
prior to the downturn.

These trends directly affect companies’ bottom lines in the form of decreased employee productivity. CEB’s research also
shows that more than 30 percent of employees miss time from work in order to meet their work-life needs. CEB’s study has
shown that effective work-life balance offerings can bolster lagging employee effort levels. Specifically, surveys show that
employees who feel they have a better work-life balance work 21 percent harder than those who don’t, which can
dramatically improve the performance of organizations in the current economic environment. In addition, employees who are
satisfied with their work-life balance are 33 percent less likely to leave their current organization than their peers who are not
satisfied. While turnover might not be at the top of the agenda for most organizations right now, improving work-life balance
can also result in better retention when the economy rebounds.

The Common Challenges for Organizations
While it is clear that improving employee work-life balance has real value to organizations, defining and improving the
work-life balance of employees can be challenging. To better understand how organizations can most effectively deliver and
maximize ROI in this area, CEB analyzed the most essential elements of employee work-life balance and determined the key
lies in creating the right work-life proposition (WLP). The WLP is a set of work-life practices that employees perceive as the
value they gain through employment in the organization. This includes six categories: work time, work location, family,
development, services and health.
The challenge for employers, however, is that while an effective WLP demonstrates compelling benefits, most organizations
struggle to successfully design and deliver a valuable one. The three most common root causes of why organizations fail are:

 1. Few employees are aware of the work-life practices offered by their employer.
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 2. Most work-life practices are not targeted at the most important drivers of work-life balance.
 3. Even fewer employees actually participate in the work-life practices offered by their employer.

While these challenges seem difficult to overcome, there is a series of cost-effective strategies that the most innovative
organizations are using to effectively improve the work-life balance of their employees.

Solution 1: Give the Gift of Time
To better achieve a work-life balance for their employees, organizations have continuously modified the work-life practices
they offer — yet few organizations have effectively prioritized the work-life practices that matter most to employees.
According to CEB’s 2008 report “Building and Managing a Global Work Life Balance,” of the employees who are informed
of their organization’s work-life portfolio, less than 25 percent report that their organization offers the work-life practices that
align with their preferences. Companies must ensure that their initiatives target the activities that most improve the work-life
balance of their employees. After examining more than 32 different strategies, CEB found that work-life balance practices
related to time management, including flexible work schedules, appropriate workloads and predictable working hours, are
much more important to improving employees’ work-life balance than providing services such as telecommuting, gyms or
on-site medical facilities.

It’s important to keep in mind as well that the similarities in terms of work-life balance preferences for various employee
segments are much greater than the differences. While a great deal of speculation has been made concerning generational
differences in the workplace, CEB research has found that there is surprisingly little difference in work-life balance
preferences when looking at employees by function, age, industry, parental status or even gender. There is, however, one
notable segment for which work-life preferences do vary: high-potential employees (HIPOs), or those who companies have
designated for future leadership positions. HIPOs place dramatically more value on telecommuting technology to stay
connected with the work they do and crave the always-on access that this connectivity allows. Interestingly, they are willing
to give up predictability within their day and lower the barriers between their professional life and work-life balance to get
this connectivity.

Solution 2: It’s Not What They Use, It’s What They Know About
Even when employers offer work-life practices to employees that align with their preferences, many organizations find it
difficult to raise awareness about available programs and therefore fail to realize returns on their work-life investments.
According to CEB’s aforementioned 2008 report, less than one-third of employees are actually aware of the work-life
practices offered by their organizations. Therefore, another key mandate for employers is to focus on effectively
communicating their work-life offerings to employees. In fact, awareness of work-life balance practices is more important
than the actual consumption of the practices themselves for improving employee engagement. Increased employee awareness
of the WLPs offered by a company increases employees’ perceptions of whether or not they have a good work-life balance
by 35 percent.

CEB tested a variety of strategies that organizations use to improve the awareness of the work-life balance practices they
offer. Surprisingly, the most important factor is not the communication from human resources or senior leadership, but when
employees actually see their peers take advantage of the work-life practices being offered by the organization. Organizations
can therefore drive higher awareness of the WLP by simply ensuring that the information about work-life practices is
accessible and frequently communicated and uses real examples of employees using the services offered.

Solution 3: Use Peers to Drive Program Participation
When employees participate in the work-life balance programs offered by their organization, their perception of whether or
not they have a good work-life balance can increase by 29 percent. However, less than 50 percent of employees report ever
having used any of the work-life practices offered by their organization. While building awareness of work-life balance
practices is certainly critical, the lack of participation in programs creates a challenge for HR executives when CFOs start to
question the logic of offering expensive perks and benefits to their employees. Much like building awareness, the most
effective way to get employees participating in the work-life balance programs offered by their organization is for them to see
their peers using the services. While employers should certainly employ strategies to drive awareness and increase
consumption in order to maximize returns on their work-life programs, they should know that efforts to drive awareness of
practices also drive consumption. Although this will help organizations increase their overall effectiveness in delivering the
WLP, executives should be aware that increased consumption will also raise the cost of work-life practices for the
organization.
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Benefits for Organization
For many organizations, however, evaluating the data presents the maximum challenge. The best place to found is to think
about key areas:
1. Employee Time Saved: One of the most through and assessable fiscal benefits of work/life schemes is the amount of time
saved by employees by means of support, such as an EAP, to address and resolve personal troubles.
Employees used a consulting service that provided counseling, referrals, and investigate in areas such as parenting, education,
childcare, adoption, and eldercare.

2. Employee Retention: The price of employee turnover and extra loss of important organization knowledge can be
important. Work/life plans propose a solution to retention afflictions.

3. Increased Motivation and Productivity: study showsthat organization commitment to work/life plans is directly
associated with employees motivation and productivity. A study focusing on work, comfort and stress shows this association,
that men and women would roll down a support if the new situation would leave them with less time for their personal or
family life.”

4. Absenteeism: Research has recognized that work/life programs can decrease absenteeism. Johnson & Johnson“found that
there was a 50% decline in absenteeism among employees who used flexible work options and family leave policies.

Fig. 1: Organization’ Benefits of Work-Life Balance Practices

Fig. 2: Employees’ Benefits of Work-Life Balance Practices
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Conclusion
In actuality, it can be measured as the key driver of a human being’s profession decision. Many organizations are aware of
the actuality and have taken practical steps to improve their HR strategies and generate an enabling atmosphere. In today’s
global marketplace, as organizations goals to reduce costs, it falls to the human resource skills to recognize the dangerous
problems of work/life balance. The most important factor to influence and develop Work- Life Balance is organization
commitment as well as an individual’s commitment. Thus the suggested work-life Balance strategies can help organizations
in generating stress free environment for working people & therefore help improved Work life balance.
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