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Introduction

Corporate Social Responsibility (CSR) refers to the ethical obligation of companies to contribute
positively to society and the environment. CSR funds are financial resources allocated by companies to
support initiatives that benefit communities, enhance environmental sustainability, and improve social
welfare. This internship project report aims to study the allocation, management, and impact of CSR
funds within various organizations.

Literature Review

Krista Bondy, The Paradox of Power in CSR: A Case Study on Implementation.145 Despite the fact that
current literature assumes positive outcomes for stakeholders as a result of an increase in power
associated with CSR, this research suggests that this increase in power can lead to conflict within
organizations, ultimately resulting in almost complete inactivity on CSR initiatives. Methods The focus
of this single in-depth case study is on the concept of power as an underlying concept. Results to
demonstrate how some players exploit corporate social responsibility to advance their own positions
within a business, empirical evidence is provided. In order to demonstrate why this may be a more
serious problem for CSR, resource dependence theory is applied to the situation.

In recent years, the concept of Corporate Social Responsibility (CSR) has gained significant traction,
with companies around the globe recognizing their role in contributing positively to society. CSR funds,
in particular, have become a pivotal tool through which businesses can effect meaningful change. This
study explores the multifaceted impact of CSR funds on society, highlighting their role in fostering
economic, social, and environmental development.

Objectives
The primary objectives of this study are:
1. To understand the legislative framework governing CSR activities.
2. To analyze the allocation process of CSR funds within organizations.
3. To assess the impact of CSR initiatives on communities and the environment.
4. To identify best practices and challenges in managing CSR funds.

Methodology

To achieve these objectives, the following methodologies will be employed:

Literature Review: Review of existing research papers, articles, and case studies on CSR.
Interviews: Conduct interviews with CSR managers and stakeholders from various organizations.

Case Studies: Analyze specific CSR projects to understand their impact and execution.

Data Analysis: Use quantitative data to measure the outcomes of CSR initiatives.

International Journal of Business and Administration Research Review Vol.13, Issue - 2 April - June 2026 Page 1



BAR

A

N Il?esea:clg P:;;\pe_r7 L84 IJBARR

ey ? Impact Factor: 7. E- ISSN -2347-856X
S~q=®  Peer Reviewed & Indexed Journal ISSN -2348-0653

www.iibarr.com
Legislative Framework
In many countries, CSR activities are guided by specific laws and regulations. For instance, in India, the
Companies Act 2013 mandates that companies meeting certain financial thresholds must spend at least
2% of their average net profits on CSR activities. Understanding these legal requirements is crucial for
companies to ensure compliance and maximize the social impact of their initiatives.

Allocation of CSR Funds

The allocation of CSR funds involves strategic decision-making to ensure that resources are directed
towards initiatives that align with the company's values and societal needs. Key factors influencing fund
allocation include:

Company's Mission and Vision: Aligning CSR activities with the core values and goals of the
organization.

Stakeholder Engagement: Involving stakeholders in the decision-making process to ensure that the
initiatives address their concerns and priorities.

Impact Assessment: Prioritizing projects that have the potential to create significant positive change.

Key Data Insights and Trends

1. Total Expenditure: Yearly CSR spend has increased to over ¥25,000 crore, showing significant
growth from 2014.

2. Top Sectors: Education is the largest beneficiary (29%), followed by healthcare (22%) and
environmental sustainability. Regional Disparities: Maharashtra, Karnataka, and Gujarat are top
recipient states.

3. Company Structure: Non-government public limited companies contribute to over half of the
total CSR spend.

4. Project Duration: Over 60% of firms prefer long-term projects lasting years or more.

Impact of CSR Initiatives
CSR initiatives can have a wide range of impacts, including:

Community Development: Improving infrastructure, education, and healthcare facilities in underserved
areas.

Environmental Sustainability: Supporting projects that aim to reduce carbon emissions, conserve
biodiversity, and promote renewable energy.

Economic Empowerment: Providing skill development and employment opportunities to marginalized
groups.

Challenges in Managing CSR Funds

While CSR initiatives offer numerous benefits, they also present certain challenges:

Measuring Impact: Quantifying the social and environmental impact of CSR projects can be complex
and resource-intensive.

Balancing Profit and Purpose: Companies may struggle to balance their profit-making objectives with
their social responsibilities.

Ensuring Transparency and Accountability: Maintaining transparent processes in fund allocation and
project execution is essential to build trust among stakeholders.
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Best Practices
To effectively manage CSR funds, companies can adopt the following best practices:
Building Partnerships: Collaborating with NGOs, government agencies, and community organizations
to leverage expertise and resources.
Continuous Monitoring and Evaluation: Regularly assessing the progress and outcomes of CSR
initiatives to make informed adjustments.
Engaging Employees: Encouraging employee participation in CSR activities to foster a culture of
social responsibility within the organization.

Significance of Study

This Research seeks to investigate how Corporate Social Responsibility (CSR) is an integral part of
Indian Corporate Culture. An increasing number of Social Scientists are turning their attention to
investigation into topic related to implementation of CSR policies in India in modern days. This work
will analyses how Indian govt. enacting laws for implementing CSR policies in India also part of CSR in
several religious beliefs in India and the challenges faced by the authority time of implementing CSR .

The Proposed Research will specifically contribute towards the following: -
1. Development and Evolution of CSR in India.
2. Challenges faced by Implementing CSR in India.
3. Provisions governing CSR in India.
4. Suggestions inreference to CorporateSocial Responsibility- A Study of Implementating Issues
in India.

Economic Impact

One of the most tangible effects of CSR funds is their contribution to economic development.
Companies channeling funds towards community-based projects can spur job creation and skill
development. For instance, by investing in local infrastructure, such as schools and hospitals, businesses
not only enhance community well-being but also provide employment opportunities during the
construction and operational phases. Moreover, CSR initiatives often support small businesses and
entrepreneurs through grants and mentoring, which can stimulate local economies and reduce poverty.

The Benefits of CSR Funds on Society

Economic Development

CSR funds can stimulate local economies by supporting small businesses, creating jobs, and fostering
innovation. Companies often invest in community infrastructure, education, and healthcare, leading to
economic upliftment.

Social Welfare

CSR initiatives can significantly impact social welfare by addressing issues such as poverty, inequality,
and education. Programs funded by CSR can enhance access to education, improve healthcare services,
and support vulnerable populations.

Environmental Impact

CSR funds dedicated to environmental projects can lead to substantial ecological benefits. Efforts such
as reforestation, waste management, and renewable energy projects contribute to the preservation of the
environment for future generations.

e
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Social Development

CSR funds have a profound impact on social development, particularly in the areas of education and
health. Many companies allocate resources to improve educational infrastructure, provide scholarships,
and support teacher training programs. These efforts help bridge the educational gap and empower
future generations. Similarly, CSR funds directed towards healthcare initiatives can lead to improved
medical facilities, increased access to essential medicines, and greater awareness of health issues. By
addressing these fundamental social needs, businesses contribute to building more equitable and resilient
communities.

Challenges in Implementing CSR
While CSR offers numerous benefits, there are challenges that organizations must overcome to ensure
effective implementation:

Lack of Accountability: Without proper metrics and reporting, it can be difficult to gauge the true impact
of CSR initiatives.

Inconsistent Standards: Different regions may have varying expectations and regulations regarding
CSR, leading to inconsistencies.

Limited Resources: Smaller companies may struggle to allocate sufficient funds and resources toward
CSR activities.

Best Practices

To effectively manage CSR funds, companies can adopt the following best practices:

Building Partnerships: Collaborating with NGOs, government agencies, and community organizations
to leverage expertise and resources.

Continuous Monitoring and Evaluation: Regularly assessing the progress and outcomes of CSR
initiatives to make informed adjustments.

Engaging Employees: Encouraging employee participation in CSR activities to foster a culture of social
responsibility within the organization.

Measuring the Effectiveness of CSR

To assess the impact of CSR funds on society, companies should establish clear objectives and metrics.
This can include:

Social Impact Assessments: Evaluating how CSR initiatives affect communities and stakeholders.
Environmental Reports: Tracking the reduction of emissions, waste, and conservation efforts.

Economic Metrics: Analyzing job creation, economic growth, and support for local businesses.

Enhanced Corporate Reputation

While the primary intention of CSR funds is to benefit society, businesses also gain from these
initiatives. A strong commitment to social responsibility can enhance a company's reputation, build
consumer trust, and differentiate it from competitors. Consumers today are more discerning, often
choosing to support companies that demonstrate genuine concern for societal issues. This enhanced
reputation can translate into increased brand loyalty and, ultimately, financial performance.

International Journal of Business and Administration Research Review Vol.13, Issue - 2 April - June 2026 Page 4



SAR.

G
N Il?esea:clg P:;;\pe_r7 L84 IJBARR
(h o Impact Factor: 7. E- ISSN -2347-856X

S~q=®  Peer Reviewed & Indexed Journal ISSN -2348-0653

www.iibarr.com

Challenges and Considerations

Despite the positive impact of CSR funds, there are challenges that businesses must navigate. Ensuring
that funds are used effectively and transparently remains a significant concern. Companies must
establish clear objectives, regularly assess the impact of their initiatives, and maintain open
communication with stakeholders. Moreover, there is a risk that some businesses may engage in
"greenwashing,” where they exaggerate their CSR efforts to enhance their public image without making
substantial contributions. It is crucial for stakeholders to hold companies accountable and ensure that
CSR funds are genuinely benefiting society.

Sugggessions

In order to make firms feel accountable and open to the market and concerned stakeholders, the
objective is to discourage unethical business practices and make earnest efforts, regardless of size or
volume, to support community and social development. In order to achieve this aim, organizations
should take the following steps:-

e Corporate entities should emphasise on education, environmental protection, employment
generation, Poverty preferment programme in their CSR activities.

e In India Companies Act-2013 can only prove punishment for non-filling of adequate details of
CSR activities. But it has no penal section for non performing CSR activities. So this type of
section should be inserted in the act for the benefit CSR movement.

e Generate public awareness relating CSR movements of corporate and urged them to contribute
and engaged themselves within it.

e Nongovernmental Organisations should take proper initiative for implementing CSR activities.

e Media Houses should take active participation to spread the true news of Corporate entities CSR
activities.

e Government authorities and some big NGO’s should change their attitude regarding CSR
activities. They should think in a wider way.

e Statutory regulations should be initiated by the Govt. regarding CSR activities of enterprises.

e Small Companies should maintain transparency about their CSR activities, audits and funds
assessments.

Conclusion

The study of CSR funds reveals the vital role that businesses play in driving positive social and
environmental change. By understanding the allocation, management, and impact of these funds,
companies can enhance their CSR strategies to benefit society at large. This internship project report
serves as a comprehensive guide for organizations aiming to optimize their CSR efforts and contribute
meaningfully to the world around them.

Limitation of The Study
1. The study is barely based on secondary data.
2. The study is not covered overall areas of CSR.
3. The study has barely for short tenure.
4. The study scarcely applies few analytical and statistical method to draw the conclusions.

International Journal of Business and Administration Research Review Vol.13, Issue - 2 April - June 2026 Page 5




G

N Il?esea:clg P:;;\pe_r7 L84 IJBARR

(h o Impact Factor: 7. E- ISSN -2347-856X
S~q=®  Peer Reviewed & Indexed Journal ISSN -2348-0653

www.iibarr.com

Bibliography

1. Carroll, A. B. (1999).Corporate social responsibility: Evolution of a definitional construct.
Business & Society, 38(3), 268-295.

2. Porter, M. E., & Kramer, M. R. (2006).Strategy and society: The link between competitive
advantage and corporate social responsibility. Harvard Business Review, 84(12), 78-92.
Freeman, R. E. (1984).Strategic management: A stakeholder approach. Boston: Pitman.

4. Kotler, P., & Lee, N. (2005).Corporate social responsibility: Doing the most good for your
company and your cause. Hoboken, NJ: Wiley.

5. Brammer, S., & Millington, A. (2008).Does it pay to be different? An analysis of the
relationship between corporate social and financial performance. Strategic Management
Journal, 29(12), 1325-1343.

6. McWilliams, A., & Siegel, D. (2001).Corporate social responsibility: A theory of the firm
perspective. Academy of Management Review, 26(1), 117-127.

7. Visser, W. (2011).The age of responsibility: CSR 2.0 and the new DNA of business. Chichester,
UK: John Wiley & Sons.

8. EIlKkington, J. (1998).Cannibals with forks: The triple bottom line of 21st century business.
Gabriola Island, BC: New Society Publishers.

9. Matten, D., & Moon, J. (2008)."Implicit" and "explicit" CSR: A conceptual framework for a
comparative understanding of corporate social responsibility. Academy of Management
Review, 33(2), 404-424.

10. Scherer, A. G., & Palazzo, G. (2007).Toward a political conception of corporate responsibility:
Business and society seen from a Habermasian perspective. Academy of Management Review,
32(4), 1096-1120.

w

e
International Journal of Business and Administration Research Review Vol.13, Issue - 2 April - June 2026 Page 6




